
QUALITY  INITIATIVES BY IQAC SESSION 2015-16 
 

Meeting 01 JULY 2015 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Rekha Khanna 
8. Dr. Manikant 

 
Following decisions were taken 
 
NAAC Peer team visit for reaccreditation is due on September 2015 , in that light following is expected 
from various criterion heads 
Arrangement of all the documents in proper files and folders 
PPT of all the departmental profiles 
Arrangement of research data properly in the departments 
Arrangement of  governance related data in the office 
College should be presented in the best possible way to peer team members. 
 
 
Dr. D.S.Raghuvanshi                                                                                                      Dr. Usha Shrivastava 
Coordinator                                                                                                                           Principal 
 
 



QUALITY  INITIATIVES BY IQAC SESSION 2015-16 
 

MEETING 04 NOVEMBER 2015 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Rekha Khanna 
8. Dr. Manikant 
9. Dr. Shashi Joshi 

 
 
Following decisions were taken 
 

 NAAC peer team suggestions about  the college. (SEPTEMBER 2015) 
 Organization of seminars / conferences and training for faculty and students  

             OCTOBER 2015- APRIL 2016 
 Career fair  

           DECEMBER 2015 –FEBRUARY 2016 
 Placement activities 

 SEPTEMBER 2015-APRIL 2016 
 Publication of Research Papers in High quality Journals 

 01/07/2015 TO 30/06/2016 
 More Faculty  should register as Research Supervisors  
 Improvement in social activities (NSS INITIATIVE) 

 AIDS Awareness 28/01/2016 

 07 days Special camp November 2015 

 40 days Special camp on Simhastha  JANUARY 2016 
 NATIONAL SERVICE AND INTEGRATION (NCC ACTIVITIES) 

 
 
 
 
Dr. D.S.Raghuvanshi                                                                                                      Dr. Usha Shrivastava 
Coordinator                                                                                                                           Principal 
 
 
 



QUALITY  INITIATIVES BY IQAC SESSION 2015-16 
 

MEETING 02 April 2016 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Rekha Khanna 
8. Dr. Manikant 
9. Dr. Shashi Joshi 

 
 
Following decisions were taken 
 

 GEERING UP FOR Session 2016-17 
 Simhastha 2016 Participation of college in helpdesk, College and Principal of the college to 

act as nodal agency for Simhastha helpdesk  
 Establishment of camps in Simhastha 2016 by NSS and NCC wing of the college 

 
 
 
Dr. D.S.Raghuvanshi                                                                                                      Dr. Usha Shrivastava 
Coordinator                                                                                                                           Principal 
 
 
 

 



Meeting 10 JULY 2016 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Rekha Khann 
8. Dr. Shashi Joshi 

 
Following decisions were taken 

 PURE (pursuit of Research Excellence) an ambitious Flagship program to be 
launched from 05th September 2016 

 Emphasis on Cluster activities, Student Exchange Program under PURE , Student 
Research activities with financial support from Janabhagidari Samiti to be organized 
for cluster colleges 

 Financial Proposal to be prepared by Computer Science Department for 
Construction of a new Computer Science Lab. Proposal to be sent to Janabhagidari 
Samiti for Approval 

 Organization of seminars / conferences and training for faculty and students  
 Celebration of events for International year of pulses(IYP 2016) 
 Strengthening of Industry Academia Partnership 

 



MEETING 07 OCTOBER  2016 
 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 

4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Rekha Khanna 
8. Dr. Manikant 
9. Dr. Shashi Joshi 

 
Following decisions were taken 
 

 Implementation of NAAC peer team suggestions 
 Organization of seminars / conferences and training for faculty and students  

             OCTOBER 2016- APRIL 2017 
 Organization of Career fair , inclusion of more industries so that career 

opportunities may be provided to students 
 Business Incubation Centre(Swavlamban) promotion through trainings and 

workshop related activities for new start ups 
 Publication of Research Papers in High quality Journals 
 More Faculty  should register as Research Supervisors  
 Strengthening of Industry Academia Partnership 
 Establishment of Social Labs Society Connect Programme (SCP) in adopted villages 
  Social activities through NSS & NCC 
 AIDS Awareness  
 Blood donation  
 Cleanliness drive 
 Digital India 
 Make in India 

 



MEETING 03 April 2017 
 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Rekha Khanna 
8. Dr. Manikant 
9. Dr. Shashi Joshi 

 
 
Following decisions were taken 
 

 Gearing up for Session 2017-18 
 Review of activities undertaken in 2016-17. Appreciation of Student Research 

Internship programme under PURE 
 Feedback to be collected from different stake holders and analysed and 

communicated to the responsible. 
 More focus on Teacher Guardian scheme in 2017-18 
 Improvement in new teaching methodologies through the use of ICT in  2017-18 

 



 
 
 
 
 
 
 

IQAC MEETINGS 2017-18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. MEETING 04 JULY 2017 
 

2. MEETING 09 OCTOBER  2017 
 

3.MEETING 03 APRIL 2018 
 
 
 
 
 
 
 
 
 
 
 



1.Meeting 04 JULY 2017 
 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Arpan Bhardwaj 
5. Dr. Ajay Chaturvedi 
6. Dr. Kalpana Singh 
7. Dr. Anurag Singh Titov 
8. Dr. Rekha Khann 
9. Dr. Shashi Joshi 

 
Following decisions were taken 

➢ Framing of new vision , mission and goals of the college for next five years 
➢ Strategy Planning for next five years, and execution for year 2017-18 
➢ RUSA Grant first instalment received on 31/03/2017, execution of grant as per DPR 

submitted 
➢ P.G. Diploma in Yoga and P.G.Diploma in Computer Application and Computer 

Science to start from session 2017-18. Review of facilities available for these new 
programs. 

➢ Establishment of Advanced Instrumentation Research Facility (AIRF )in college  
➢ Purchase Process for Sophisticated HPLC Equipment for academic excellence Under 

RUSA Grant  
➢ Student exchange programme, Career advancement activities for students and 

faculty of the college 
➢ Organization of seminars / conferences and training for faculty and students  
➢ Promotion of research activities in the college 
➢ Strengthening of Academic counselling cell in the college 
➢ Strengthening of Industry Academia Partnership 

 

 

 

 

 

 

 

 

 



2.MEETING  09 OCTOBER  2017 
 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. Arpan Bhardwaj 

   4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Anurag Singh Titov 
7. Dr. Manikant 
8. Dr. Shashi Joshi 

 
Following decisions were taken 
 

➢ Infrastructure Proposals 
• Proposal to be put before Janabhagidari samiti for construction of boundary wall 

in the girls hostel amount 8,89,000/- 
• Financial provisions for arrangement of  Automatic cut off valve, sensor 

arrangements in overhead water tanks Rs. 25,000/- 
• Arrangement of CCTV Cameras towards Botany Wing 
• Proposal for Service road. Estimate to be prepared by UMC.  

➢ World Bank IDP activity coordinators appointment 
➢ Organization of seminars / conferences and training for faculty and students  

             OCTOBER 2017-june 2018 
➢ Organization of Science Exhibition and science related study tours 
➢ Organization of Career fair , inclusion of more industries so that career 

opportunities may be provided to students 
➢ Business Incubation Centre(Swavlamban) promotion through trainings and 

workshop related activities for new start ups 
➢ Publication of Research Papers in High quality Journals 
➢ More Faculty  should register as Research Supervisors  
➢ Strengthening of Industry Academia Partnership through Alumni participation 
➢ Establishment of Social Labs Society Connect Programme (SCP) in adopted villages 
•  Social activities through NSS & NCC 
• AIDS Awareness  
• Blood donation  
• Cleanliness drive 
• Digital India 
• Make in India 

 
 
 
 
 
 



3.MEETING 03 April 2018 
 
Following Members were present 

1. Dr. Usha Shrivastava 
2. Dr. D.S.Raghuvanshi 
3. Dr. I.K.Mangal 
4. Dr. Ajay Chaturvedi 
5. Dr. Kalpana Singh 
6. Dr. Rekha Khanna 
7. Dr. Manikant 
8. Dr. Shashi Joshi 

 
 
Following decisions were taken 
 

➢ Gearing up for Session 2018-19. RUSA equipment list to be prepared with 
specifications as per DPR submitted to be purchased in subsequent year 2018-19 

➢ Due Publicity of Newly framed vision and mission of the college. To be exhibited on 
all e content and e property of college, To be exhibited on walls and different places 
in college 

➢ Review of activities undertaken in 2017-18. Review of status of Advanced 
Instrumentation Research Facility 

➢ Feedback to be collected from different stake holders and analysed and 
communicated to the responsible. 

➢ More focus on Teacher Guardian scheme in 2017-18 
➢ Improvement in new teaching methodologies through the use of ICT in  2018-19.  
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MEETINGS 

 

                                                       MEETING  01  DATED:  02/07/2018 

MEETING 02 DATED: 15/11/2018 

MEETING 03 DATED: 05/04/2019 

 

 

 

 

 



 

MEETING 01 DATED: 02/07/2018 

First meeting of IQAC for session 2018-19  is convened at 3.00 pm in conference hall 

Following members were present. 

1. Dr. Arpan Bhardwaj                                Principal 

2. Dr. H.S Dwivedi 

3. Dr. Pinki Dwivedi 

4. Dr. Shehla Ishaque 

5. Dr. Rekha Khanna 

6. Dr. Kalpana Singh 

7. Dr. R.K.Tiwari 

8. Dr. I.K.Mangal 

9. Dr. Deependra Singh                              Coordinator IQAC 

10.  

AGENDA and points discussed: 

Review of 2017-18 Quality Initiatives and success rate 

Analysis of Results 

College has seen a fall in the B.Sc Results in session 2017-18. Taking note of that IQAC proposes 
to  constitute  an analysis panel to look into the matter. Panel should  met once in every month 
and put forwarded concrete measures to improve result scenario in 2018-19. 
 

Strengthening of Academic Counselling cell  

Academic Counselling Board was constituted in 2015-16 session in the college. Strengthening  is 

proposed to  achieve  enhanced student centric academic activities in Place through support 

plans for slow and fast learners both. Remedial extra classes, Tutorials and coaching classes for 

slow learners and Chamber consultation hours/ classes for Fast learners should be planned and 

executed through board members 

 Analysis of IDP Activities 

Institutional Development plan was prepared by the trained team MPHEQIP for the college 

which has 2 trained professors from the college. IDP activities should be  discussed through 

group workshops with  students Faculty and Non-teaching staff. A series of workshops should 

be planned, Coordinator Benchmarking  is entrusted this responsibility 

Flagship Programmes to be implemented in synchronisation with academic Calendar 

Excellence framework in college is achieved through well-knit Flagship framework. One new 
Flagship programme Ananya will be launched   in the session 2018-19 to cater to issues related 
to Gender equality especially to women and Gender Development Cell. Excellence Acquisition 
Tenure EAT will be launched by IQAC for better synchronisation of Flagship programme with 
academic calendar 

 

 



Organization of one inter institutional Event of high impact to nurture Science aptitude 

among students  

Institute is a science college and as a mark of dedication of Institute towards Scientific 

temperament IQAC suggests to organize Programme with wide coverage starting from 10+2 

schools to Colleges to University to Engineering Colleges across Ujjain. Support of Funding 

agencies like MPCST, UGC Or DST should be sought 

 

 

Dr. Arpan Bhardwaj 

Principal  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Meeting 02 DATED: 15/11/2018 

Second  meeting of IQAC for session 2018-19  is convened at 3.00 pm in conference hall 

Following members were present. 

1. Dr. Arpan Bhardwaj                    Principal 
2. Dr. H.S Dwivedi                            Member 
3. Dr. Pinki Dwivedi                         Member 
4. Dr. Shehla Ishaque                      Member 
5. Dr. Rekha Khanna                       Member 
6. Dr. Kalpana Singh                       Member 
7. Dr. R.K.Tiwari                               Member 
8. Dr. I.K.Mangal                              Member 
9. Dr. Deependra Singh                  IQAC Coordinator 
10. Ms. Shivangi Vyas                     Student 
12. Mr. Yashwant Bairagi             Student 
13. Sh. Sanjay Sharma                   Industrialist  
 

Agenda and decisions taken 

Impact Analysis of Young Scientist Dialogue organized with MPCST Collaboration  

Young Scientist Dialogue organized with MPCST Collaboration on 28/09/2018. Dr. Sudhir Mishra 

CEO BrahMos  was the chief guest of the occasion . Programme has wide coverage starting from 

10+2 schools to Colleges to University to Engineering Colleges across Ujjain. Programme was 

attended by 2500 participants. Programme was appreciated by the IQAC members 

SWEEP Activities 

Suspension of all social activities involving public representatives / political representatives due to 

model code of Conduct reinforcement in state due to state assembly elections. 

Reorganization of teaching responsibilities to accommodate professors on election duty 
Organization of trainings for students and faculty 
 

Strengthening of Eco restoration activities 

Eco Restoration Practices are reviewed and strengthening practices suggested  in the college 
which includes 

 Neutralization of water discharge in Chemistry/ Pharmaceutical  Lab 
 Micro estimation Techniques to minimise Chemical discharge 
 Simulation Labs before wet labs to prevent chemical wastage 
 Ethical Policy in Place 
 Minimisation of Electronic waste 
 Solid waste management through Best out of waste policy 
 Programmes like Ozone day celebration, Earth Day, World Environment day  to spread 

awareness 
 Plantation Activities 

 RUSA development activities 

IQAC expressed satisfaction over the RUSA activities in the college 



RUSA Renovation activities of value Rs. 70,00,000/- are complete which includes renovation of 

Laboratories( Chemistry, Physics, Botany, Zoology, Geology) Corridors, washrooms , Construction 

of New Biotechnology block has  also started 

 

 

Dr. Arpan Bhardwaj 

Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MEETING 03 DATED 05/04/2019 

 

First meeting of IQAC for session 2018-19  is convened at 3.00 pm in conference hall 

Following members were present. 

1. Dr. Arpan Bhardwaj                                Principal 

2. Dr. H.S Dwivedi 

3. Dr. Pinki Dwivedi 

4. Dr. Shehla Ishaque 

5. Dr. Rekha Khanna 

6. Dr. Kalpana Singh 

7. Dr. R.K.Tiwari 

8. Dr. I.K.Mangal 

9. Dr. Deependra Singh                              Coordinator IQAC 

 

Academic and Administrative Audit of the college. Participation of college in Governance 

Benchmarking 

External and internal Academic and Administrative audit should be  conducted in the college with Financial audit, As per 
Govt. suggestions College should work towards adopting unified account of charts for all accounts practiced in the 

college.College should ensure   participation in  Governance Benchmarking too. 

Registration of college as Local Chapter in NPTEL 

Registration of students in MOOCS IN NPTEL 

Students are to be inspired to register for MOOCS hosted on SWAYAM/NPTEL platform until the college registers as 

Local Chapter Students need to be inspired to  register in individual capacity 

Celebration of IYPT 2019 activities 

Year 2019 is declared by UNESCO as International Year of Periodic Table IYPT 2019. Programmes calendar should be 

prepared in synchronisation with academic calendar and EAT for conducting  IYPT 2019 

Involvement of PG students in Field projects and organization of trainings, other than 

the projects mandatory for their degree. 

03 group of students registered in Chemistry 
02 group of Students registered in Yoga 
01 group of students registered in Biotechnology 

Instrumentation and HPLC Training is organized for students and Faculty. Training is organized with support from 

Career Guidance cell 

Research and Innovation Ecosystem in the college 

Publication of Research Papers in High quality Journals and Participation of Faculty in seminar/ Conferences 
UG and PG research programme strengthening  with student research projects. 
PG Chemistry college level research Journal chemica approved for   launch 
Students encouragement  to develop their own e content and upload on You Tube. 

 

 



Review of Training of teachers for blended teaching modes.  

Review of Training organized for Blended learning  is proposed. Training was organized from December 2018 
10/12/2018 to 22/12/2018 . Total Participation 21 Faculty. Academic Counselling cell and Research and innovation 
cell should look into the training impact and submit its report within 15 days .So that further trainings should be 
launched. 

 

 

 

Dr. Arpan Bhardwaj 

Principal 
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